Leadership is at the heart of every meaningful success
imaginable! Personal development is largely about
leadership development. No one knows it all. John F.
Kennedy put it much better, "Leadership and learning are
indispensable to each other." I believe we all must
ceaselessly keep learning and reminding ourselves about
what we already learned. Reading this book will certainly be
a worthwhile investment in your leadership journey.
Otieno Paul-Peter is a passionate leadership trainer who
believes in simplicity and practicality of ideas and strategies.
He spends countless hours studying leadership, business
and technology through which he empowers organizations
and individuals globally. He is the founder and lead
consultant for Live Your Dream Enterprises Ltd, an
organization that Equips and Inspires leaders to be able to
reach their maximum potential. He also founded ICT Gurus
EA Limited which helps to put businesses online. Otieno
teaches only that which he believes and practices. No
theories.
You can learn more about him from his personal website,
otienopaulpeter.com
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FORWARD
The future of our global village is staring at
myriads of challenges that can be directly linked to
generations of ineffective leadership. It is our
responsibility to nurture the resources that mother nature
has endowed us with and proudly hand down to our
children a better world than the one we found. Even the
bible says in Proverbs 13:22 that “A good man leaves an
inheritance for their children’s children...”
To echo the words of Stephen Lungu, the world
has stagnated in a second-rate leadership. Our continents
regress due to selfish acts of captain interest groups. In
Stephen’s own words “Our past role models in
leadership have not always been examples of virtue and
service and we, the people, have paid a high price for
this”
I believe that good leadership is critical in any
setting at any point in time and therefore, we must put
good efforts in developing many leaders who will serve
better even after we are long gone. I also believe that the

world today needs more genuine and effective leaders than
ever.
Leadership is a product of education. Nelson Mandela
said, “Education is the most powerful weapon which you
can use to change the world.” We must, at this critical
moment, embrace leadership development as a vital area of
education than ever.
The future of our society, our organizations and our
homes entirely depend on the quality of leadership being
exercised and practiced. The success of our businesses and
enterprises among other undertakings, depend on the quality
of our leadership. The Making of a Symphony Orchestra, is
a book that will inspire and raise up a new generation of
responsive and transformational leaders who will mold a
better future.
As you read this book, you will not only discover a
new and radical way of looking at leadership, but also a
clear and concise series of steps that you can follow in order
to build your own symphony orchestra; a lasting legacy for
many generations to come! You will be inspired to challenge
yourself on what you are doing to replace yourself, change
your life direction and position yourself as the leader who
will change the course of the global society, starting right
from where you are.
From life experience, I acknowledge the fact that our
leadership abilities are not developed through classrooms,
but through mentorship, coaching and leadership training
initiatives. I have personally benefited from the author's
ii

leadership, mentorship and coaching programs and therefore
fully recommend that you own a copy of this excellent book
and keenly study it. You will never regret it! Shalom!
Selline Korir
Mentor in Leadership Development,
Expert in Conflict Management and Peace Building,
The President of Mothers’ Union- Anglican Diocese of
Kapsabet.
Kenya
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PREFACE
The subject of leadership has been written all the
years by both big and small names, in large and small
prints. Why, then, would I bother to write another book
on this subject? Why would one need to read this book?
Perhaps in the following few paragraphs I will be able to
make a case for this inspired cause and thus gain your
most precious audience.
"Running away from a problem does not solve it,"
one of my teachers said. "You must confront the
problem in order to solve it." In my childhood, I learnt
the value of taking responsibility whenever there was
something that needed to be addressed. These were my
first leadership lessons. In that case, therefore, in my
study and practice, I still felt a sense of responsibility to
add my little voice to this very important subject, even if
doing so could only help a single individual to be
inspired into becoming the person The Creator intended

in him or her. This book, over and above learning leadership,
helps people to identify their purpose in life and unify it with
their leadership agenda with a view of leaving a timeless
legacy. Life therefore becomes one adventurous journey of
leadership to all who study this book.
Of course the very first person that you ought to lead
is yourself and by being able to appropriately do so, you
earn the right to lead others too. They, themselves, shall be
willing to be led by you. In this book, I share personal life
experiences in leadership in the simplest possible language
for leaders at all levels to draw maximum benefit from.
My innate drive to keenly and reflectively study
situations from every facet of life I get involved in and my
love for music found an opportunity to converge. Thus this
book uses the metaphor of orchestral music to share salient
leadership lessons that would hitherto stay hidden from
some people. This is not a music book. It is a leadership
book. You do not have to know music in order to appreciate
it. All you have to do is contemplatively tap your right foot
to its beats as you drink from its priceless pot of knowledge.
As life would have it, the universe is full of music. All
around us is music in the sense of harmony. The Creator did
not intend any chaos but harmony in all we see and do. That
is what makes music; many parts, many instruments, many
participants but one beautiful piece of art that is pleasing to
the ear. The same applies in all our leadership positions. We
have to bring all pieces together in order to achieve the
envisioned results. That is the language of life. Whoever
vi

makes the best symphony becomes the greatest leader;- the
greatest director for the orchestra.
It is my belief that you will enjoy the musicality in this
leadership book as you dutifully mine the nuggets of wisdom
that lurk within the pages into your life. The lessons you are
going to learn by studying it shall forever remain imprinted
in your heart and positively contribute to your immortality.
I wish you all the best in your leadership endeavors
and look forward to receiving a feedback from you about
how this book impacted your life.
Otieno Paul-Peter, Esq.
pp@liveyourdream.co.ke
Live Your Dream Enterprises Ltd
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REVIEWS
A leader should be a harbinger, a luminary, a
visionary, one who sets an example by practice and not
by word. So is the author of this book - Otieno Paul
Peter. In his own words: “There are two values I want to
talk about for a good leader - character and competence.
Competence is your ability to do your task well.
Character is what reflects in all relationships and
associations. It reflects your values and beliefs.”
This book is a must read for all of us who yearn to
mentor others by building their own selves and in so
doing, leading with deep rooted values and beliefs. All
the best to the readers.
Anuradha Khoda, CEO Nomad Lounges Ltd
Passionate mentor and teacher
I was so hypnotized by this book that I even failed
to notice I didn't start at the beginning. I only
remembered after I had already covered almost thirty
pages! It's quite captivating and worth studying. Thumps
up.
David Karanja Mathwe, Traccoh Group Limited

This is a well thought out book about leadership. For
society to function well it must dance in harmony. The
imagery of the orchestra is present to give an illuminating
tapestry of an artist connecting all parts to give a beautiful
sound; the output of sound leadership. The violin, the cello,
the oboe, the double bass, the trumpet, the clarinet, the drum
are but parts of the orchestra. The author uses this picture to
depict a society which must learn to do whatever each
person is doing but in harmony for common good. There are
phrases in this book that create a sense of urgency and
eagerness to keep reading it.
Dr. Reginald Maudlin Nalugala,PhD
Governance, Development Theory Management in Africa
for Social Transformation (PhD&MA), Tangaza University
This is one of the most engaging book on leadership
one can ever find. It offers insight into important aspects of
leadership that young people would find invaluable.
Examples are drawn from real life experiences of people we
come across in our daily life experiences. This book is an
asset to those seeking knowledge on leadership.
Jane Achieng', Librarian, University of Nairobi
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Chapter One
Different Components, One Harmony

I

n my lower primary education, life was simple
and always exciting. We used to have at least two
periods of break before lunch hour and there were
no lessons in the afternoon. It was half a day affair; no
homework either. I was in a day school and that meant
that we always had to go for lunch at home. We daily
looked forward to lunch hour, more so after the second
break. Our ears stayed wide open to catch that most
important sound of the bell the very moment it rang.
Much of our class time was spent singing. We loved
singing "English English makes me happy, when I'm sad
I speak in English" and "Nasikia sauti, sauti ya mama,
sasa ni saa sita, mwalimu kwaheri" (I'm hearing my
mom's voice, it's noon, goodbye teacher). This song was
for bidding the teacher goodbye just before going home
for lunch. I realized my love for music that early. Today,
I can tell you for a fact that English is not what makes
1
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me happy when sad, but rather, music. This is why it was
natural for me to use the analogy of music in putting
together this leadership book.
I have been in music for a good part of my life and
have been involved in the leadership of various choirs,
besides other organizations and clubs. It has been my
pleasure to observe orchestral performances, music concerts
and all sorts of choral display. I am purely in love with
music. In my view, orchestra forms one of the best analogies
of what effective leadership can and should achieve.
Learning about music and orchestra is such an exciting
journey; full of adventure and fantastic experiences.
Leadership in any organization at any level should feel the
same. Lest you get me wrong, I learnt, in my own way, that
exciting does not necessarily mean easy. It doesn't mean less
pressure. It involves challenges and constraints. To me,
something that is adventurous and not very predictable,
where I have to maintain a positive mental attitude in order
to succeed, is exciting. I hope that is clear.
In any organization or group I happen to associate
with, my natural tendency is to use that particular
organization as a leadership lab; trying to study the affairs,
the various leadership styles and resulting dynamics. Using
my scientific analysis background and philosophical
perspectives, this has been quite a rewarding experience with
highly meaningful and practicable results. I keep this always
as one of my pet subjects. I am not the greatest of leaders,
2
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but, perhaps, one of the greatest of learners in this field.
Through my observation and inferences, I have managed to
predict the outcomes of various leaders. I have been able to
successfully foresee an organization that is likely to fizzle
out in the coming years. That is what someone would regard
as being prophetic which to me, is merely a matter of the law
of cause and effect; that what causes something to happen,
shall always be able to do so under the same circumstances.
By nature, I tend to love anything challenging; the
very reason I chose to study Physics in college. Since
leadership is one of the most challenging skills on earth, I
could not help getting attracted to it.
Leadership is never straight. It seems to be so before
one starts to practice it. The moon always looks closer to us
than it really is. Having a PhD in leadership does not
necessarily make one any greater a leader than one who only
attained elementary education. In a way, leadership has more
to do with wisdom than 'cleverness' just like any other
practical subject such as business, finance, selling, et cetera.

Leadership Determines the Outcome
In a symphony orchestra, there is usually a large
number of participants including the flutists, the violinists,
the oboists, and the organists among others. In most cases,
as the orchestra performs, these parties accompany a choral
group – that is the choir. [It is the singers that have the
3
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message in a language people understand.] The resulting
experience is more than exhilarating. All the members work
hand in hand, in synchrony, symphony, harmony, to create a
piece of music that is not only entertaining, but also
inspiring and captivating; depending on the intended purpose
of music composer.
The final output from the team largely depends on how
well the individual members coordinate, cooperate and listen
to each other in order to complete, and not compete in, a
given task. How hard they work and their individual
commitments to the common objective is vital. The best
performances normally take an enormous amount of work,
countless practice hours and excellent leadership. As the
team continues to practice and blend, depending on the
leadership level of their director, the performance is bound
to improve and the orchestra will become great. More and
more talented members shall be attracted to the orchestra
and growth, which shall only be sealed by the effectiveness
of the leadership, shall be inevitable. A team, however good
it may be, cannot draw maximum benefit from an individual
talent unless the talent is rightfully plugged into the team. I
love to say that it is the director of music- the director of the
orchestra- that makes music out of the written piece. The
director's interpretation and understanding of the piece, and
his or her ability to bring out, through the individual
participants, that which he or she has figured out of the

4
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piece, is what determines the quality of the outcome. That is
leadership at its best!
--------------------------------------------------------------An individual talent is not good enough unless
plugged into the right position within a good team.
-------------------------------------------------------------On the contrary, when the leadership is poor, more
time is wasted, members feel under utilized and fatigued.
They then lose focus and interest. The output becomes
horrible and many members quit. No new members get
attracted to the team and no great talents show interest in
joining. In life, few people want to be associated with
failure. Majority of people want success and love to be
associated with successful ventures. Whenever you see an
organization struggling in one way or the other, a big part of
the blame, in most cases, squarely lie on the leadership of
that organization. This is true irrespective of the nature of
the organization; profit making or otherwise, volunteer or
not, choir or club. "Leadership is everything. Everything
rises and falls on leadership," says John C. Maxwell.
------------------------------------------------------------"Leadership is everything. Everything rises and
falls on leadership."
– John C. Maxwell.
------------------------------------------------------------5
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Do you Belong to an Orchestral Group?
In life, each and every one of us is in some form of an
orchestra; playing one role or the other. You could be the
director, the violinist, the stage manager or in any other
relevant responsibility. Whatever the position you may hold,
you are part and parcel of the team and your contribution,
however small it may seem to be when viewed
independently, directly affects the overall output. A win for
the orchestra means you too have won and a loss means you,
too, have lost. We must start viewing our lives this way in
order to grow. We are members of a family, a company, an
institution, a church, a club, an investment group or
whatever it may be. We also belong to a society. In most
cases, one is a member of many different organizations.
Those individual organizations form the orchestra to which
we belong; which is the focus of our study in this book. It
must be a finely tuned symphony orchestra which is not only
of great value to us, but also to individuals, to the
organization, as well us to the society in which we live.

Nature Sings in Harmony
The society operates the same way as the orchestra.
All nature sing in tunes with rhymes and rhythms.
Everything in nature cooperates with and contributes
towards the whole. Nothing is independent; everything is
6
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dependent. The Creator designed it that way. Only human
beings have problems working together, and in many cases
have to be seduced into it; no wonder man has more
problems on earth than any other creature, yet he is the most
intelligent of all. As Martin Luther King, Jnr, said, "We have
managed to fly like birds and swim like fish but are yet to
learn the simple art of living as a community." That is the
cause of all failure, all conflicts, all disharmonies and,
indeed, all discords.

Value in the Marketplace
Our individual contributions to the orchestra are
commensurate to our value. That is, our value in the market
place; in our orchestra. When we are of higher value, then
our orchestra benefits more from us and thus we increase the
value of the orchestra which translates to more value and
rewards to us. We, surely, can add more value by becoming
our best version. By becoming the best in whatever we do,
with respect to contributing to the whole, we grow in value
and also add value. The idea of adding value is a subject of
interest. We must all learn to build this orchestra to the best
of our ability because it adds value to our organization, our
market place and our society. By increasing our value to the
orchestra, we consequently learn to lead. It means that as we
grow in our orchestra, we become leaders; leading our
orchestra or a segment of it. This is actually what translates
7
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to more recognition and thus more lives impacted. It
generates more benefits to us too, yes it does! This includes
financial benefits. The symphony orchestra director earns the
most. That is what the ability to lead results in. Leadership is
like making a symphony orchestra. The better the leader we
become, the better the orchestra we make, the more the lives
we impact and the greater the value we add in the market
place which ultimately results in better economic growth.
If you buy a piece of land somewhere in the country
side, its value does not grow much until something happens.
You can give it time to grow in value naturally through
inflation. That takes time and the price may not necessarily
reflect a growth in value rather than inflation. But what if the
value is caused to grow? For example if a road is opened up,
a hospital and/or training college is built around the area.
What if electricity line and water pipes are made to follow
within the neighborhoods? This, certainly, causes the value
of the land to appreciate much faster and thus the net worth
of the people owning the pieces of land in the area increase.
That is akin to what we are talking about in the orchestra. If
we work on ourselves, we improve the orchestra and if the
orchestra ameliorates, we all benefit.

8
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Why Leadership?
Your leadership level literally determines your success
level in life. Let us assume that we all share the same
definition of success. This is the definition I have adopted; in
three statements;
• Identifying purpose in life,
• Growing to maximum potential in that purpose, and
• Making a lasting positive difference in the lives of
others as we live our purpose.
It is our leadership effectiveness that will determine how
well we do in all those three areas and thus our success
potential. This means that if we grow as leaders, our
individual families become growth centres, our companies
do well, our churches accomplish their mission, our society
becomes a better place to live in and our country becomes
the one we would like to associate with.
There is no such a thing like personal growth other than
growing in leadership. You may have all the technical skills
required in your area of work but failing in your ability to
work with others and contribute positively towards
leadership will limit your usefulness. Someone else will be
deemed better. It is leaders who cause things to happen;
everyone is, therefore, a leader in their own respect.
If you can notice something wrong somewhere and
imagine how better it could be, then you already see the
need for yourself to be a leader. Leaders do not just
9
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complain about things; they take the initiative. The vacancy
for leadership is never exhausted. We always need leaders.
The world needs them. It is therefore your responsibility to
grow and fill in the gap the best way you can. As Daniel
Webstar once said, "There is always room at the top." Let us,
therefore, go top and make the music. The view from the top
is even much better!
-------------------------------------------------------"There's always room at the top."
--- Daniel Webstar --------------------------------------------------------
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